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Spirit of the 

endeavour  

Heart as metaphor of compassion and connectedness, an energy 

that emanates the spirit of ófiloxenos' within the animation of being 

and all being.  

Landscape and all that lies upon it is inseparable from this 

metaphorical heart, which is boundaryless in time and space. 

Musing on the idea that it is movement beyond time and location 

and towards a union of oneôs heart energy with all ódreamingô 

that engenders the spirit for exploring the" heart of dreaming". 

 
The idea for this Conference grew from a 

wish among members of the Dream Sharing 

Program in 2008 to take the dreaming into 

each otherôs workplace. This jibed with 

previous explorations in 2007 about a 

dreaming expedition to Utopia. Members of 

the Dream Sharing Program who wished to 

take this idea further ï David Patman, Karen 

Vella, Sara Taylor, Michelle Boyde, Robert 

Fatchen, Kam Saraswati, and the two 

consultants ï Alastair Bain and Peter 

Hetrelezis, met on 5 occasions in late 2008 for 

dream sharing and planning. Richard Tanter 

joined us in October.   

Peter, Alastair and Kam met with Ricky, a 

Utopia Community leader in late November, 

and discussed what the project would involve.  

Ricky suggested a possible camping place for 

us which is the sandy bed of a river that only 

flows during very heavy rains and flood time. 

The traditional owners have agreed to our 

camping on their land. 

 

Primary Task  

The Primary Task of the Conference is ñTo 

explore the heart of dreamingò. 

 

Dates  

The Conference proper begins in Utopia on 

Wednesday, 16
th

 September and concludes 

on Sunday, 20
th

 September, 2009. 

We will travel from Alice Springs to Utopia 

and set up camp on 15
th
 September, and 

decamp and return to Alice Springs on 21
st
 

September. 
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Utopia  

Utopia is the name of the Alyawarre and 

Anmatyerre homelands, a former cattle 

station 400km NE of Alice Springs, which 

became aboriginal freehold land in 1975. The 

traditional owners chose to live a semi-

traditional lifestyle on 16 outlying 

settlements, rather than following the example 

of other communities by forming a centralised 

town.  This has led to a greater dependence on 

traditional dietary sources, with preservation 

of traditional authority, lifestyle and culture. 

Health parameters here are significantly better 

than the NT generally as outlined in Medical 

Journal of Australia in 2008.  

 

The word "Utopia" is a western concept, an 

image of a social nirvana, a perfect place, 

state or community, free of the usual 

discordances and difficulties associated with 

human existence. How this area of the 

Northern Territory came to be known as 

Utopia remains unclear. Visitors are likely to 

experience a paradoxical society of over a 

thousand people living diffusely, yet 

interdependently, without a central locus or 

focus. While this is frustrating for government 

and mainstream service delivery, it may be 

allowing traditional ways to better survive the 

onslaughts of the modern world culture and 

view, which has been so destructive to 

traditional societies worldwide. In any case, 

the name has certainly stuck! 

 

 

 

Out bush, nothing is quite what it seems. The 

Sandover Highway is a dirt track, the 

Sandover River, where we will be camping 
and dreaming together, is a dry sandy 

riverbed. When it flows, about once in a 

decade, following torrential rains, the water 

carried northeast spreads over western 

Queensland, the so called Channel Country, 

and eventually fills the vast salt lakes of 

South Australia, which become a sub-tropical 

paradise almost overnight. This occurred 

several times last century. These are the 

ancient cycles of this amazing and unique 

continent. May our dreams at Utopia tap into 

them! 
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History of Social 

and Organisational 

Dreaming in 

Australia  

 

The first Social Dreaming Conference in 

Australia was held in Melbourne in 1989, and 

directed by Gordon Lawrence, the ñre-

discovererò of social dreaming. The 

Conference was sponsored by the Australian 

Institute of Socio-Analysis (AISA).  

A weekly Social Dreaming Matrix was run 

for 6 years in the 1990ôs ï for 3   by Alastair 

Bain and Suzanne Ross, and for 3 years by 

Alastair. Social Dreaming was integrated in 

AISAôs Group Relations Conferences in the 

1990ôs (the first organisation to do so in the 

world), and in socio-analytic training 

programs and workshops in Melbourne, 

Sydney and Perth. The first use of 

organisational dreaming in consultancy in 

Australia was with the Wasley Institute in 

1994. (See   Alastair Bain ñOrganisational 

Dreamingò, 2006, under Articles in 

www.acsa.net.au ). It has since been 

incorporated in consultancies with the 

Brotherhood of St.Laurence, Telstra, 

Victorian Institute of Forensic Medicine, 

Victoria Police, and Yooralla. 

Social Dreaming formed part of the 

International Group Relations and Scientific 

Conference sponsored by AISA in 1993 on 

the theme ñExploring Global Social 

Dynamicsò, and the International Group 

Relations Conference in 2002 on ñPrimary 

Spiritò. 

 

 

 

 

ñMallacoota Dreamingò Conferences were 

held in 2002 and 2003 at Karbeethong Lodge. 

Both explored the co-evolution of community 

and social dreaming, and the 2003 Conference 

was on the theme ñWondering, Gathering, 

Becomingò. 

More recently Social Dreaming was part of 

the ñTransitionsò Conference, ñFrom Fear to 

Creativityò at Point Lonsdale in 2005, 

sponsored by the Centre for Socio-Analysis. 

Organisational Dreaming formed part of the 

Consultant Role Analysis Training Program 

in 2006. It has now been integrated with the 

Bion Reading Groups. The first Dream 

Sharing Program was held in 2008. 

 

 

 

 

http://www.acsa.net.au/
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the centre for 

socio -analysis  

The Centre for Socio-Analysis was founded 

in 2004 in Victoria. The Centre develops 

socio-analytic ideas and methods pioneered at 

the Tavistock Institute in London, at the 

Australian Institute of Socio-Analysis, and by 

other organisations and practitioners who 
work in the socio-analytic tradition pioneered 

by Wilfred Bion. 

The Centre formally defines its primary task 

as: ñTo increase human capacities through 

socio-analysisò. 

The Centre for Socio-Analysis is concerned to 

explore new forms of community, and 

organisation for our society; ways of being 

together, and working together, that engender 

the expression of human spirit, and the 

growth of our capacities 

For a description of the Centreôs activities see 

www.acsa.net.au  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Socio-Analysis is ñthe activity of exploration, 

consultancy, and action research which 

combines and synthesises methodologies and 

theories, derived from psycho-analysis, group 

relations, social systems thinking, 

organisation behaviour, and social 

dreamingò (Bain, 1999).  

 

For a description of socio-analysis, and its 

history, see the article in Wikipedia: 

http://en.wikipedia.org/wiki/Socio-Analysis 

 

 

 

http://www.acsa.net.au/
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Program  

We intend to work from early morning to mid morning and from 

late afternoon to evening. This gives us the middle of the day free 

for what emerges. The Program will be flexible within the 

parameters of there being a Dream Sharing session each morning 

and each evening followed by a session of Quickening: reflecting on 

emerging themes that are relevant for our task of exploring the heart 

of dreaming. Each day of the Conference will also include a session 

on how the group is faring and our dynamics. 

 

It is our intention to work from a spirit of being inclusive, and of 

being present and available for experience. 

 


